
SHC Endowment Presentation
Where there is no vision, the people perish.

Proverbs 29:18

“Where there is no vision, the people perish.”  That proverb reminds us that
throughout history the progress of mankind has required vision . . . spiritual
vision . . . the kind of vision that sees beyond material limitations to the Promised
Land.   What is our Promised Land?  Is it not a Christian Science nursing facility
free from the bondage of chronic poverty?   A Sharon House that has abundant
resources to grow and prosper?  A Sharon House that is equipped to take its
place at the vanguard of truly scientific medicine, ready and willing to welcome
the world to its door?

It was not a material view of things that parted the Red Sea for the Israelites.  It
was not a material assessment of Canaan that Caleb gave when he said, “Let us
go up at once, and possess it, for we are well able to overcome it.”  It was not a
material calculation that led Christ Jesus to believe he could feed five thousand
with only seven loaves and a few fish.   It was spiritual vision . . . Christianly
scientific vision . . . and it is this Christianly scientific vision that will enable us to
take the necessary steps to free Sharon House forever from chronic fiscal bondage.

Last September the Board of Directors passed a resolution establishing the
Sharon House Corporation Endowment Fund.  As we explained in our February
mailing, the purpose of the Endowment Fund is to generate income to close the
gap between our annual revenue from service fees and donations, and our
annual expenditures.

If you look back to the audited statements, on page 4 – the Statement of
Operations – you’ll see that in 2007 that gap was just over $215,000.  If you
remove the money we received from the Sharon House Trust, that gap increases
to just over $365,000.  This gap – between revenue and expenditures – occurs
annually, and has been a significant problem for Sharon House for many years.

The Board believes the prudent way to address this problem is through the
creation of an endowment fund.  To put it simply, an endowment fund is like a
money tree.  You start with a seed.  The seed represents donations to the
endowment fund, or capital.  You plant the seed – you invest the capital in stocks
and bonds – and you let it grow.  As it grows, it becomes a tree and produces
fruit.  In the case of our endowment fund, the fruit comes in the form of
investment income: interest, dividends, and capital gains.  As with a tree, you
can take the fruit – as much as you like – but you can’t touch the tree itself.  Because
if you cut down the tree, you lose your ability to produce fruit!

The Board has set the fundraising goal for the Endowment Fund at ten million
dollars.  A fund of this size will generate the investment income necessary to
close the gap between our revenue and our expenditures.

One of the attractions of donating to an endowment fund is that your donation is
never exhausted: it continues working year after year to produce income.  It is
the difference between eating a seed and planting one.  The one you eat is gone
forever.  The one you plant produces more seeds.
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Donors to endowment funds want to be assured that their money will in fact be
held in perpetuity to generate income and not be consumed by day-to-day
operating expenses.  For this reason, the Board wants to enshrine the terms of
our Endowment Fund in the Corporation’s by-laws.

In addition, the Income Tax Act strictly governs how charities can withdraw
money from an endowment fund.  The Act requires that money donated to an
endowment fund be held for a minimum of ten years.  Any encroachment on the
capital of an endowment fund within that ten year period would require us
applying to a court to set aside the ten year rule.  For this reason, it is important
not to think of an endowment fund as a contingency fund.  It is not an
emergency pool of money.  It is a money tree.  It is very important that you
understand the difference between those two concepts.

Proposed By-law 9, which you have before you, which you received by mail in
February, and which you will be voting on today, sets out the terms of the Fund,
and takes into account these considerations.  The by-law wording was drafted in
consultation with Linda Godel, our lawyer at Torkin Manes Cohen Arbus, who is
experienced in charity and endowment law.  For this reason, we are presenting
this by-law to you for approval as is, with no amendments.  To amend the existing
wording without first consulting a lawyer well-versed in the law governing
charities and endowments is extremely unwise.  The Board has been working
most of the past twelve months on the wording, consulting not only with Linda
but with a member experienced in investments, with our auditor, and with our
planned giving consultant, to ensure we are in compliance with Canada Revenue
Agency requirements, and we believe the wording you have before you will
serve the interests of both Sharon House and our donors.  Therefore, your Board
is recommending confirmation of By-law No. 9.

Carol Wootton
Treasurer



CSN'g Coordinator's AGM REPORT 2008
by Dean Wolfe

Hello--and a special welcome on behalf of the team of Christian Science nurses
at Sharon House. It's my privilege to represent them here today as Coordinator of
Christian Science nursing services.  It's been an eventful year. 

On the sadder side, we've lost two dear Christian Science nurses to that dreadful
affliction known as 'retirement.’  We wish Gail Vickars and Peggy Jackson all the
best in their future pursuits after many years of service.

On the bright side, we've gained several fresh angelic faces: Ruth Matthews and
Jenny Solorzano are rookie recruits - both working wonders at Sharon House.
God also brought us Elaine Scott - a Canadian and Journal-advertised CS nurse
most recently hailing from sunny Florida. She's become integral to the Sharon
nursing team as well.

Laurie Brady is back in the fold on the nursing floor. You may know she worked
at Sharon House years ago for a good stretch.  Her vast experience, natural
enthusiasm and wonderful sense of humor have uniquely seasoned the nursing
environment. 

Last year Laurie and I began teaching a two-year in-house mentoring/training
program - the first of it's kind at Sharon House.  Jenny and Ruth are our pioneer
students! This is the unfolding outgrowth of a vision to provide a nurturing and
supportive working/learning environment for blossoming Christian Science
nurses at Sharon House.

The program is similar in detail and scope to contemporary training initiatives in
the US.  Classroom theory and metaphysical research are augmented with 'lab-
style' exercises in practical technique, cooking and food modification, wound
management, and special care.  Ongoing mentoring naturally occurs on the job. 

Recently we received grants from both the Vint Foundation and the Christian
Science Trust, Canada to purchase a life-like training mannequin for training
purposes. We're grateful to these organizations for this and other support they
provide for Christian Science nursing activities.

Also, we coordinate with Wayside House - our sister facility in Victoria BC - with
staff exchanges for cross training of skills and expanded experience.  This is
especially helpful for newer team members, broadening the learning experience.
But it’s also useful for us older pups too!  We often learn a new trick or two!
Return home freshly inspired! 
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We have witnessed several outstanding healings of guests staying in Sharon
House this past year. In two specific cases this meant a return from what may
have likely been the brink of death.

We follow-up with guests when they return home.  We expect healings to be
lasting, and so often they prove to be.  One gentleman who brought his mom to
Sharon House said rather skeptically (she the only Christian Scientist among her
family) that if she returned home walking, they should all become Christian
Scientists.  Guess what?  When he came for her few weeks later, she was
walking!  Whether the promise was kept, I cannot say. Food for thought,
however!  She’s still walking; I spoke with her  just yesterday.

In a couple of other cases last year we sensed the on-going spiritual growth of
the patients, and yet they would resolve their earthly experience. However, these
events were harmonious and dignified—with Sharon House providing these dear
ones and their families a pure and peaceful, loving & calm environment in which
to pray and cherish God's closeness.  

-------------------------------------------------------------

Occupancy Data:  We have 4 beautiful nursing rooms on one wing of Sharon
House, and 3 separate lovely rest and study rooms.

We also have an outpatient room for folks to make brief visits-usually under an
hour--for a CS nurse to attend to a dressing or whatever is needed.

We had almost 500 CS nursing care room days of occupancy in 2007- where a
CS nurse was on call and servicing 24 hours a day.  There were to 150 rest and
study days of occupancy in 2007.

It’s been wonderful year!   We’re look forward to many, many more useful,
productive and healing-filled years.

Thank you,   Dean Wolfe



Remarks – Cmartin

Good Afternoon, Madame President, Directors, Everyone,

I’m so happy to share the program today with Brenda Lenguerer.  Thank you
Brenda for your insightful remarks.  As you were speaking, I felt you were
describing the foundation of Christian Science (CS) nursing specifically.  Then
I realized that you really were!  CS nursing = Christian Science healing!!!

On learning that Brenda signed on to give this year’s AGM talk, I thought,
how fitting!  A couple years ago, this lady - Brenda Lengaurer – then a
Sharon House director, gave me a call out in Victoria.   She found me winding
down a sabbatical year, praying & listening - in earnest - about next steps.
I’d heard that Sharon House, in then faraway Toronto, was working through
challenging times – but any idea about coming here were not even penciled in
on my day-planner.  In the meanwhile, here in Ontario many of you were
likewise praying and listening - in earnest - about next steps.

And we were brought together, every one and everything needed, fitly framed
together to accomplish a good work – a natural outcome of our love of
Christian Science.  To draw on Stephanie’s analogy, Elisha’s horses, chariots of
fire and each of us, – equipped with all that is needed to meet not only the
close-in community’s CS nursing needs, but also to expand farther a-field.

The healing atmosphere at Sharon House is blossoming with renewal - fresh
inspiration and joyousness, imbued with divine energy, filling every corner.
Four individuals have answered the call to the ministry of CS nursing.

Wisdom taught that we have outgrown hierarchical models and embrace a
collegial framework.  Brenda said it.  We must take institutional thinking out
of Sharon House, refill the old bottles with fresh collegial wine.   Board/
administration/CS nursing – even support staff - partnered.  This organization
gives each one a greater stake in fulfilling the desired outcome – CS healing.
The benefit of enhanced individual responsibility includes a more satisfying
career, more joy expressed, and more CS healing.

Sharon’s fresh model casts the role of CS nurses in their proper context, as
professionals. It promotes the highest standard of CS nursing – the standard
born of Truth and Love – applied in every activity, great or small.

CS nursing, this ministry, is unique. The true concept of what this ministry
actually is, and how well everyone involved understands and upholds the
Manual by-law, the office of the Christian Science nurse, enhances or
diminishes the incidence of healing in the facility setting.
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This year, 2008, marks Christian Science Nursing Centennial.  Much ado is
being made of this anniversary in Boston and in our periodicals.  The most
recent article, by Eva Boone Hussey, appears in the May Journal.  In it she
clearly sets forth the role of the Christian Science nurse.  I hope you’ll spend
some time with this rich and informative article.

It is a new day at Sharon House.  Our collective desires, efforts and support
have jelled to provide a Sharon House that better supports Christian Science
healing.  As we enable Christian Science nurses, free them to do their best
work – which comes through understanding that each one of them is
consistently engaged in the practice – Christian Science practice, we help to
assure an atmosphere conducive of spiritual healing within the facility
setting.

This happens through direct focus and support of the nursing By-Law.  In
doing so, we promote a facility that permits the Christian Science nurses to
organize themselves effectively, where they themselves develop and maintain
a highly motivated and inspired group of Christian Science nursing
professionals. This is what we now have at Sharon House.

A few months ago, I started to sense that my part in the Sharon House
unfoldment, this transition, is coming to a close.  Working with a tremendous
team, a victory has been won.  I came to work with and on behalf of the
Christian Science nursing professionals – to strengthen the framework called
Sharon House through focus on needs of CS nurses, enable them to do their
very best work.   In turn, the reward is their inspired focus on us when we
find ourselves in need of their care.  We can expect to find healing with
their help.  It is they that strengthen Sharon’s framework of healing.

Christian Science nurses are the only health-care providers that stand ready
to help us attain healing through reliance on the practice of CS alone.  The
demands on those engaged in this profession are extraordinary.  I stand in
awe of these wonderful Christian Scientists, working in what I consider among
the highest, most grand occupations on the face of this earth.

I dearly love my experience with Sharon House here in Toronto – am so
grateful for it.   What a privilege it is to serve CS nurses in a way that God
has opened.  Through this service on behalf of Sharon House, on behalf of
Christian Science nursing, the boundaries of my tent are forever enlarged!

Thank you,
Connie Martin  




